
 
 

 

 
 

1990-92 Responses to the Arts Council 
 
 
 

The main document here - 'Monstrous Regiment: Planning for the Future' 
- was sent by the company to the Arts Council early in 1991. It had been 

prepared by Mary McCusker, as executive director, and sets out the 
company's response to the Council's 1990 appraisal report. 

  
 

Its proposals include the appointment of an artistic director, and a 
possible new pattern of work in which each year's touring production 

would be selected from a 'home season' of productions the previous year. 
 
 

The Arts Council agreed to the appointment of an artistic director, but 
delayed a decision on the future funding of the company until later.       

 
 

A copy of this document (including some appendices removed here) is in 
the company's archive at the V&A's Theatre and Performance Archives.   
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The success of a touring company commit.ted to the perfomance of
neW∴∴Writing depends heavily on i七s work having a clearly

recognizable ar七istic identity - One Which po七ential bookers and
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Under i七s Artistic Direc七or,　Short seasons of new∴WOrk wi11 be

Performed at a slngle venue with an es七ablished regular

audience. I七　is envisaged tha七in the initial years the company

Wi=　target London venues　(e.g.　Soho Poly,　Gate　)　for the

PrOduction of these Home Seasons. Bu七i七　wi11 also aim to develop

StrOng artistic links with regional venues for future years.

These Home Seasons will provide the main arena for the

Performance of new∴WOrk∴∴in fu11-SCale productions,　Their

introduction wi=　enable the company to exercise grea七er con七roI

OVer　「eSOurCeS,　tO Create mOre OPPOr七unities to maximize

Publicity, and to develop specific venue-Orient,ed s七ra七egleS tO

increase audiences.

The company wi=　also develop and produce new writing at a

number of other levels:　at rehearsed readings　(already

SuCCeSSfu=y in operation at, the Dri=　Ha=); at WOrkshops with

SPeCific wす七ers on their plays (S七arting this Spring);　and by

lnitiating collaborat.ion on new∴WOrk at an early stage with

Particular venues/companies (also started t,his year). I七　wi11

apply for Arts Council support to appoint. a Wri七er in Residence

(as in　9O-91), Who wi=　benefit from their access to the company

and wi=　in turn provide critical analysis and support for other

Writers and their scripts.　|t will also continue to set aside

Seed money to develop potential commissions. This commissioning

PrOCeSS Will be cIosely monit.ored,　and each play wi=　have a

rellearSed reading at first draft s七age. (See Appendix on new

Writing 「ecommendations).

The touring productions of t.he company will build upon thlS

Subs七ant.ial and extensive range of home-based work. National

VenueS Wl11 be offered each year a single play which has al「eady

been successfu=y produced du「ing the previous Home Season,

and/Or intensively worked on and developed ‘at other levels.

Venues wi11　thus be presented with a t「ied and tested produc七,

Which can be ma「keted on the basis of full information and its

Clear relationship to the company’s ar七istic identity.

The company wi=　also continue to premiere fo「eign work, and will

establish further links wi七h European and American producers. It

also plans to expIoit the educational aspects of dua1 1anguage

PrOductions, and the touring poten七ial provided by this kind of

WO「k.

Taken together,　these proposals wi=　significan七ly enhance the

artistic identity of the company,　and represent an effective

S七ra七egy for t.he development and prodtiCtion of new∴W「iting in the

90s. They offer a realistic prospect of increased income that is

firmly based on genuine artis七ic grow七h. They wi=　also make

majo「　demands on the company’s managerial s七ructure and

PerSOnnel.
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